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Main OP challenges and goals

Increasing scales to make the Atlantic Area a global player
*Coordination within national and EU policies and programmes
*Cooperation and networking sustainability

eIntegration and multiplication of impacts
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Transnationality coverage

The majority of projects involves the
whole Programme Member-states

N° of N° of Elligible
MS  projects costs

ERDF

3 4
4 25
5 34
Total 63
Investing in our common future -;_:

Strategic priorities coverage

The whole set of Programme
priorities were entirely covered

Number of ERDF Commitment
projects approved rate

Priority

_Entreprgneurshlp and o5 317 98,5
innovation networks
Mar.lne and coasta] - 21 367 99.4
environment sustainability
Acce35|p|!|ty gnd transport 6 14,9 96,5
connectivity links
Sus_talnable urban and 1 13,2 98.9
regional development

63 96,5 98,6
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Eligible regions coverage

Almost of the Atlantic Area eligible
regions participate on projects approved

Number of
Projects
Number of

0 | 1-4 |5-10(11-20|21-30| >30

3 5 11 9 4 3

Regions
Cumulative
frequency

3 8 19 | 28 | 32 | 35
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Atlantic area network

A large network of cooperation
covering a wide range of partners

Priorities
2 3 4
Public authorities 82 | 76 | 32 |201| 391

Partners

Enterprises 5 |11 |12 | 21| 49

OISR NEER=E o 68 | 79 | 10 ( 38 | 195
Not for profit organizations |“{s{0J Sv2 L3 {0 SEa e T 77
215|211 | 64 {319| 809
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Relevancy

Producing and disseminating projects results to various stakeholders
and Influencing regional, national and community policies.

Priorities

Policies addressed 5 3

Economic policies
Environment policies
Accessibility policies
Innovation policies

EU Policies
National Policies
Regional policies
Local policies

Investing in our common future .

Effectiveness

Ensuring the application and generalization of project results by making
available dissemination facilities contributing to amplify outcomes.

: . . Priorities
Dissemination facilities 5 3
Number of policy
documents
Number of studies
reported

Articles in the press or

specialized magazines
Number of transnational
seminars and conferences
Attendees in transnational
seminars and conferences

Investing in our common future
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Cross-fertilisation and perpetuation

Expanding impacts by the generation of new cooperation
projects, the creation of new networks or the extension of pre-
existing networks to new audiences. Enhancing the capacity of
the partnerships to go ahead on cooperation, independently of

the availability of new EU transnational cooperation funds.

: Priorities
Network impacts 4 Total

1 2 3
New direct jobs created FQ‘ ‘%
. — S

New projects expected

New networks expected %‘ |9

‘
~N
Projects having an exit strategy ' %‘ ﬂ

Investing in.our common future

Multiplication of impacts

Increasing the public value of project results, amplifying impacts
to be much more than an addition to be a multiplication of effects,
by getting the attention of a wide audience of stakeholders.

Priorities

Target audiences
get audi 5 3

National administrations

Regional administrations

Local administrations

Research and education centres

Not for profit organizations

Turcpasn Union
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Performance of Programme procedures

From the beginning of the Programme
implementation are clear the improvement attained
in the Programme procedures performance.

Number of days
Reporting Delay on MA/JTS CA

ear i S
y project validation payment
reportlng

|
2009 ' 16
2010
2011 B
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Project’s completion

More than one half of the total projects are
expected to be completed until the end of 2012.

Ending Priorities
year 1 2 3

A
2012

2013
2014

Total
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Next steps?

* Programme capitalization

* Preparation of the next Programme period

Investing in our common future
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From implementation to capitalisation

It is clear that projects dynamics lead to the successful
achievement of Programme challenges and goals

However, projects dynamics is not enough.

We must maximise results, disseminating knowledge
and cross-fertilizing new strategies and policies

How to increase the social value of cooperation results?
Programme Capitalisation

Investing in our common future
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Programme Capitalisation

Optimisation process concerning
*The transformation of results <{auhas e
Programme levels
u ital” Capital of
eInto a “capital o
*To be invested Ind|V|dua_IIy and
collectively

*In order to achieve improved performance

Changing practices (individually and collectively)
and increasing the social “profit” of direct results

\ / s Investing in our common future -

Programme Capitalisation: Why?

A standard procedure for the capitalisation of
Programme results is essential to ensure:

*The maximum extent of operations outcomes
*That future operations can take further advantages
*Broaden the audience and the program partners

*Transfer of knowledge into mainstream policies
*At EU level
*At the Programme level
At national and regional levels

Turcpasn Union
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Thematic grouping and strategic frameworks

The Monitoring Committee will work soon on a decision to finance a
strategic project aiming to promote capitalization and project integration
trough two main mechanisms:

*Thematic project groupings: to provide the capacity of projects to
work in symbiosis

*Strategic frameworks: to achieve certain particular long-term
purposes, as the proactive generation of projects and the proactive
mobilisation of key-players

Investing in.our common future -::ﬂ

Main issues on the Future of

Territorial Cooperation

*Deliver the Europe 2020 strategy

*Objectives of smart, sustainable and inclusive growth
*Coordination with other EU instruments (Atlantic Strategy, ...)
*Focus on results

*Maximise the impact of EU funding

Increase of financial resources (+30%)

*75% co-financing rate

Investing in our common future -::ﬂ
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EU timeline

5% Report
on
Economic, Public
SOC'?' a_nd consultation
Territorial Proposals for on
Cohe5|_on + Cohe_smn Common
publlc_ Policy Strategic

consultation 2014-2020 Framework 2012 -2013 2014
March Nov. June Oct. Dec. Jan.
2010 2010 2011 2011 2011 2012 Agreement Entry into force

on and adoption
Adoption of Proposal by Communication MFF and of
Europe 2020 the from the adoption of programmes
Strategy Commission Commission: new:
fora Common legislative
Multiannual Strategic package
Financial Framework
Framework
(MFF)
Investing in.our common future - .

Preparation of the Atlantic Area 2014-2020

*Setting up of a working group composed by Member-
states representatives

Strategic evaluation of the Atlantic Area 2007-2013
Transnational Programme

*Survey addressed to projects partners and other
stakeholders

eInternational call for applications on the preparation of
the Operational Programme

*Discussion of the Operational Programme within
stakeholders

Investing in our common future -::ﬂ
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